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Time
Date: April 6,2022  Start; 7:00 Finished:

Venue:
ATTENDEES:
Name Dept. Sign Name Dept. Sign
AGENDA:

IRFs, Corrective Action

MINUTES: page 1 of 2

PEEL OFF DEFECT

*Every loosened and adjusted nuts/ screws make sure to lock and tighten

again.

**Engineering will replace the lock nut to wing nut (no target date)

*Perform proper checking/ inspecting while in process in each position assigned.

BURSTING DEFECT

*2 pattern sheet were used for boards from different supplier. Only Linocraft was left,

*Proper cascading of information; improvement in endorsement to other shift

*Tooling Costudian should check and know this kind of information.

MISALIGNED CUT

*| amination operators performs the tapping but the twisting of SF performed only for warp SFs.
#Subleader to check of performance of standard process.

OTHERS:

System of answering IRF

>QA will issue IRF to PROD IE

> Prodn IE/ Process to perform invistigation with subleader (root cause and corrective action)

> Corrective Action implementation and monitoring

*Already requested orlentation for IRF anatysis for subleaders from QA
>t0 be scheduled

FOLLOW UP MEETING:
(date & time)

for KPPI fill up only
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